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Introduction

1. What is the value of consulting?

2. What are the advantages of consulting?

3. What are the disadvantages of traditional consulting?

4. How does Syntillica solve these traditional problems?

5. What are the benefits of innovative consulting for clients?

6. Further information



What is the real value of consulting?




What is the real value of consulting?

* “The business of giving expert advice to other professionals”

* Syntillica’s mission 1s to provide expert advice and solutions in the
simplest, most cost-effective and robust fashion.

» Syntillica currently provides consulting in four practice areas:
Upstream, Commercial, Transition and Management consulting].

 Syntillica = °syn’ [ means to act together ] + ’tillica’ [ means things that
are fit for purpose |. Consultants working together with purpose.




What are the advantages of consulting?




What are the advantages of consulting?
» Specific solutions for specific problems

* Big-picture domain experience able to quickly discern the key issues
* An independent view, not tied to hidden agendas

 Quick review and analysis, saving time and money

 Ability to combine existing resources with consultant experience

e Advice on an ‘as and when needed’ basis

 Rapid access to different domains of knowledge




What are the disadvantages of traditional consulting?
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What are the disadvantages of traditional consulting?
« Costs of consultancy can be high due to:

 Consultancy staff salaries
* Offices, hardware, software

 Support overheads:
 Corporate management, marketing, project management

* Slow bureaucratic culture

* Internally-focused consultancy solutions
 Square pegs in round holes




How does Syntillica solve these problems?




How does Syntillica solve these traditional problems?

« Consultancy staff salaries
 Office costs

» Hardware

 Software

 Support overheads:

Corporate management
Marketing

Project management

Project management software
Peer review

» Slow bureaucratic culture

* Internally-focused solutions
 Square pegs in round holes




How does Syntillica solve these traditional problems?

 Consultancy staff salaries  No staff. Work on a project-by-project basis
» Office costs * No offices. Work from anywhere with internet
« Hardware « Minimize hardware — use existing/cloud resources
 Software * Tailor minimum licensing for each project
 Support overheads:  Support overheads:

 Corporate management « Empowered, self-organizing teams, minimal interference

Commission-based marketing
Experience minimizes management requirement
Open source, enterprise-strength and internet-based

Marketing
Project management
Project management software

 Peer review  Advisor group provides consistent peer review
 Slow bureaucratic culture * Nimble project-based task culture
* Internally-focused solutions  Externally-focused client-led solutions

 Square pegs in round holes  Global technical/geographic consultant reach q
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What are the benefits of innovative consulting for clients?




What are the benefits of innovative consulting for clients?

* Syntillica Is designed to minimize costs and overheads by re-examining
traditional thinking

* Syntillica is designed for easy service delivery = enabling convenient expert
consulting and operating with the client in mind

* Syntillica can access a global range of experts beyond a traditional
consultancy tied to permanent and/or unsuitable staff

* Internet-based project management services ties together clients with
consultants globally.




Further information
* Please explore the Syntillica website for the latest updates on:

» Consulting service descriptions S

 Consultant information

» Project highlights Upstream

 Experience maps Consulting Services for Energy
- Qualifications Y P
« Software experience N &a{,,.
* Previous client summaries B R T

» Brochures & Flyers T e Sage e mems
« Contact form, email, telephone.

Ileje mission of Syntillica is to provide the best quality consulting services to the Energy
ndustry.

Email: enquiries@syntillica.com Website: https://www.syntillica.com/
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Syntillica Website

 Everything you need to know can be found on the dropdown menus
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Click on the Map to Explore our World of Experience

Click on the Map to Explore our World of Experience

Email: enquiries@syntillica.com Website: https://www.syntillica.com/
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Syntillica Website

« Explore the experience available around the world.
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EXPERT CONSULTANTS

Email: enquiries@syntillica.com
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Thank You!

That’s Enough About Us.

Now How Can We Help You?

* KK
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